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Introduction: 
Thank you for the opportunity to present you with this material.  First let me introduce myself and explain my involvement in the Hughesville Revitalization effort.  

I am an Architect with over 25 years experience working on master plans, new and existing development and revitalization efforts.  I am licensed in over a dozen states, have an office in Washington DC in Georgetown.  I have been and continue to be focused on various projects in Southern Maryland including St. Mary’s County, Great Mills School, St. Mary’s College, currently working on a request for a redevelopment proposal for the Calvert County Middle School and have and am working projects in Prince Georges County, Prince Frederick and Charles County. 

My introduction to Hughesville came in 1998 when Ray Mertz approached me to work with him in a pro-active study of how the proposed state bypass might impact the existing village of Hughesville and what opportunities might be considered.  We prepared a photo survey and conceptual development illustrations in a power point presentation that is very much in line with the subsequent approved County Plan.  While I have been provided as a paid consultant for some of my services I have also volunteered a significant amount of time and energy over the years exploring and presenting various revitalization ideas including the design and preparation of a Hughesville Business Map that has been printed and distributed through the efforts of the Preserve Hughesville Group and HBCA.  Ray Mertz is disappointed that he cannot attend this presentation tonight however he is being formally inducted as Tri County Member at Large in Annapolis Maryland.

Donna and Pauleen have presented the evolution from Preserve Hughesville to the county’s efforts in working with the community that culminated in the Hughesville Village Revitalization Plan that I will refer to as the Approved Plan and on to the creation of HBCA.  

The HBCA priority points have as a corner stone the “Approved Plan” and this is the starting point for the illustrations I would like to present.  This slide is from page 65 of the approved plan and includes some key elements that we plan to explore in more detail.  

This page illustrates the Village Core Revitalization Area also referred to as the PFA or priority funding area.  This creates a shape around the village that I will talk in more detail about in the next few slides.  This page also includes a number of key elements I would like to point out that will also be viewed in more detail and include four gateway locations, N, S, E, W.  A gateway is a location to encourage a sense of arrival or entrance into the village core and can include elements such as signage, landscape, building features and other amenities to announce arrival.  Another important element of this page is the green dashed lines and street section drawings on the bottom of the page.  These identify the opportunity to create a linear streetscape theme that can serve to connect the gateway areas and are instrumental in creating a village feel to Hughesville that offers a balance of vehicular and pedestrian scale elements in keeping with the village character to make Hughesville a special place.

D4.1 PFA Approved
These pages will walk us through the PFA area. Priority Funding Area that is meant to define the village core and focus our revitalization efforts.  The Purple outline on D4.2 is a shape that was included in the county’s approved plan and is about 600 acres.  The background plan is the approved county pfa plan.

D4.2 PFA Proposed
This page D4.2 is the same approved county plan that includes an overlay to illustrate a proposed redistribution of pfa area in order to reallocate some of the periphery pfa area that included residential areas and relocate those areas to focus on the main street and gateway opportunity areas.  The three green colored shapes that are primarily residential are identified as pfa are to be removed and moved to these other shapes identified as PFA area relocated.   Our goal is to infill along Main Street and the opportunity areas in a way that does not change the total pfa area from what is included in the approved plan.

D4.3 PFA Area Proposed
This page illustrates the new pfa area shape overlaid on the approved county plan.

D4.4 PFA Area proposed just highlights this new proposed pfa shape.

D4.5 PFA Area proposed continues to highlight the same new proposed pfa shape but is now overlaid over a more current Google satellite map for reference.

D4.6 Village Core
D4.6 takes the proposed pfa shape and rotates the image with main street running horizontally left to right.  This page also illustrates the location of the gateway areas and streetscape opportunity along Main Street similar to what is included in the approved plan illustration we discussed on D4.0.

D6.1 This page D6.1 illustrates three focus areas that we will illustrate how the intent of the approved plan and HBCA priorities can be implemented.  Area 1 is the gateway location, area 02 includes both the streetscape elements and the one of the more significant historic tobacco barns and area 3 is the main intersection of Main Street and 231.

D6.2 illustrates an aerial view of focus area 1. 
D6.2 Existing  
Existing conditions are shown on the bottom image and includes MD 5 were Main Street Old Leonardtown Road and the bypass MD 5 split.  This area currently has some features including the All American Harley Davidson building that has a significant presence and contributes to the gateway idea and also includes the entrance to the new building and site improvements currently under construction by SMECO.

D6.2 Proposed 
Proposed conditions are illustrated on the top of page D6.2 includes several features that can add to the sense of gateway and help anchor the northern edge of Main Street.  One of these elements is a proposed signalized intersection.  The state of Maryland is exploring ways to improve the life safety aspect of cars and pedestrians near this northern gateway location.  While the state is considering several locations in this vicinity HBCA believes it would best serve the village if located were Main Street and the bypass split.  This would provide a safe and controlled condition for traffic from Main Street to travel both north and south on MD 5 and would also reinforce the sense of gateway.  Other features in this gateway area include the proposed Hughesville station that could include building and site features that serve to create as sense of entry in to the village along with streetscape site amenities, trees, sidewalks, signage and lighting that becomes a thread tying these various features to the other opportunity areas along Main Street.  

D6.2.1 provides another aerial view looking NW and illustrates how the various elements can work together to provide a sense of gateway and can be an anchor for the northern edge of the village core.  Existing buildings are shown in white and include the All American Harley Davidson building shown here and the orange buildings are conceptual illustrations of what could be proposed at Hughesville station and a future Oncology center.

D6.3 One for gateway elements we are exploring is a sign that could define the entrance into the village core.  This illustration shows how we have made reference back to one of the older historic buildings that used to be part of Main Street and have extracted the façade proportions and arrangement to translate into a proposed Hughesville Village sign.  This sign could be located at the northern gateway area and include identification for Hughesville businesses.

D6.3.1 Temporary Sign: we are exploring ways in which to accelerate the implementation of some of these ideas and elements including a simplified version of a more permanent sign shown here on D6.3.1.  This sign could be constructed with two telephone poles, three sheets of plywood painted and decorated with architectural trim and the business and Hughesville sign could be re-used when a more permanent sign is constructed.  We are working with local business owners and citizens including SMECO to try and implement this temporary sign concept.

D6.3.2 provides a day and night artist rendering of how this temporary sign could create a sense of identity for the Village.

D6.4   Focus Area 2
D6.4 Illustrates focus area 2 and includes the existing Historic Tobacco Barn buildings that are located along main street shown in this lower aerial view looking NE.  The approved plan makes note of several items that can be opportunities for this area and we see this as a core focus opportunity area to implement several of these ideas.

The approved plan points out how the existing road configuration of four lanes has a negative impact encouraging high speed vehicular traffic, does not allow for convenient on street parking and is not pedestrian friendly.  The approved plan suggests creating a streetscape that could include parallel parking that would slow traffic speed, provide better access to businesses and create a pedestrian friendly atmosphere with safe and convenient access to businesses and to support local events.  The approved plan also notes that a in addition to parallel parking, a streetscape concept should be considered to incorporate sidewalks, ornamental lighting, street trees, bicycle parking, the placement of infill buildings and parking located behind buildings in order to reinforce the village concept as a healthy and walk able community.

These elements suggested in the approved plan are illustrated in the proposed aerial view on the top of D6.4 and include an adaptive re-use of the existing historic tobacco barns, sidewalks, street trees, on street parking, infill buildings and additional parking to support local events and supplement on street parking for the local businesses.

D6.5 The Barns at Hughesville.  The approved plan makes note of the tobacco barns and suggests a more detailed study be considered in order to find a creative way to retain the unique quality of the barn structures as well as preserve the historic contribution the tobacco industry has had in Hughesville.

These next few pages illustrate a conceptual adaptive re-use of the barns that would respect the original interior structure, allow for a variety of local business and community uses and reinforce and compliment the proposed street scape vision proposed for Main Street.  

D6.5.1.1 is a plan view of the existing barns that includes three structures that physically relate to each other but each has its own unique style and character.

D6.5.1.2 is a plan view of the barns showing how the three areas can be renovated to accommodate a variety of spaces and uses that could include a main hall that could serve as a meeting space for community assemblies and could act as a community arts and cultural center providing space for local school and or community performances, presentations, banquets and community celebrations and art fairs.  This type of use would retain the interior quality of the open truss system in the main hall.

Surrounding spaces located along the street could include small shops, café or coffee shop, tobacco museum or visitor center, arts and crafts type spaces.  The end building is shown with a conceptual layout for sit down restaurant that could also compliment the community hall.  The blue area illustrates the adjacent barn building and we have prepared various studies for adaptive re-use that includes academic classroom space for the School of Southern Maryland.

D6.5.1.3 is an aerial view looking NW and shows the relationship of the proposed shop, café, visitor center spaces to an active streetscape that could include parallel parking, street trees, decorative lamp post lighting, outdoor seating, bicycle racks and other pedestrian friendly amenities.

D6.5.1.4 is the same aerial view looking NW with the roof removed to illustrate how the interior community hall, restaurant, shops and adjacent school use could complement each other.

D6.5.1.5 is an interior view of the existing barn structure and illustrates the unique quality of the interior truss work creating a main hall space with individual bays along the perimeter.  We feel it would be important to retain the quality and character of this space.

D6.5.1.6 illustrates how the space could accommodate various community functions that could include a stage, open cat walk area and side bay spaces.

These next few pages just illustrate how the space might feel during a community gathering or arts performance.

D6.5.1.9 is a cut away view of the building that illustrates the relationship of the interior hall to the adjacent street scape spaces.  And finally just a couple of view of the outside streetscape with shops and outdoor spaces creating an active and healthy presence to the street and building façade fabric.

The location of the barn buildings are at a unique and vital area of the village core and we hope that this can be one of the opportunity areas that can be realized in the near future in order to establish a precedent for future revitalization in the village.  We are fortunate to have one of the local business owners and HBCA board member committed to exploring these ideas in order to help bring these visions to a successful implementation.


D6.6 Focus Area 3
This third area is at a strategic location the intersection of main street and 231 and can serve as a second anchor to the streetscape concept anchored by the gateway elements at the northern end of Main Street.

D6.6 illustrates the existing building and street fabric on the bottom of the page and a proposed renovation of an existing building located on the NW corner and an infill building at the SW corner.  The infill building configuration is consistent with the plan objectives included in the approved plan.  Buildings are located along the street edge to reinforce the streetscape concept and parking is located behind the buildings.

D6.7 is a view of the existing building located on the NW corner that does not have a very inviting exterior façade or street presence.  These next few slides superimpose an image that represents the type of architecture, public pedestrian scale amenities and features that reinforce a healthy, safe and friendly environment for the village.  

Conclusion:
This concludes my presentation of the illustrations and ideas.  The purpose of this presentation has been to share with the community various ideas related to implementation of the approved plan with some specific examples of how this might be accomplished.  Thank you again for the opportunity to make this presentation, I hope you have found it informative and exciting.  I welcome constructive input, ideas, thoughts and comments.  I believe Pauleen is making this material available to the community in a variety of formats so you can reflect on the material.  At this point I would like to turn the meeting back over to Pauleen.

Thank you.


This presentation is available for view and download at 

http://www.scribd.com/doc/47613425
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